Profect the Impact of

Your Work

Small practices for contributors working inside
imperfect systems

You can’t always change how your team works.
Work restarts. Decisions get revisited.
Progress is harder to see than it should be.
This guide focuses on what you can control.
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Profect the Impact of Your Work

If your work needs a firmer start
Clarity + Decision tracking

What this looks like now
e Work starts with a shared understanding, but not a precise one.
e Decisions happen in conversation, then fade.
e Later, you are back explaining what was already covered.

What it costs
e Decisions get revisited
e Effort goes into the wrong version of the work
* You spend time re-establishing direction

You don’t need to fix the whole system. What to do this week
1.Name the outcome: One sentence. What are you producing?
2.Capture the decision: What was chosen? What was not?
3.When something shifts, note it: What changed? What did not?

What to say
e “Here’s the outcome I’'m working toward.”
e “My understanding is we decided X and not Y”
e “What changed is ____. What hasn’t changed is ____”

What this makes possible
e You can pick work back up without starting over
e Decisions hold longer
e Less time spent re-explaining
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Profect the Impact of Your Work

If your work is getting lost while it’s in motion
Progress communication + Handling scope growth

What this looks like now
* You are doing the work, but it is harder for others to see what is moving.
e Updates describe effort, not progress.
* The work gets bigger, but expectations stay the same.

What it costs
e Your contribution is easier to miss
e Timelines stretch without a clear reason
e Extra effort becomes normal

You don’t need to fix the whole system. What to do this week
1.Update on change, not activity: What changed, what didn’t, what’s next.
2.Tie your work to the outcome: Show what moved forward, not just what you did.
3.Name growth in the work: If effort increases, say it.

What to say
e “Since the last update, here’s what changed.”
e “This moved us closer by o
* “This is larger than expected. What should adjust?”

What this makes possible
e People understand your progress quickly
e Scope growth gets named earlier
* You stop carrying extra work quietly
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Profect the Impact of Your Work

If your work finishes but does not stay finished
Finishing cleanly + Preserving learning

What this looks like now
* You finish the work, but it does not stay finished.
e The closed project continues to compete with work that comes next.
e What you learned fades between efforts.

What it costs
e Finished work keeps pulling you back.
* You clean up instead of moving forward.
e The same issues show up again.

You don’t need to fix the whole system. What to do this week
1.Say when the work is complete: Do not assume it’s obvious.
2.Separate what carries forward: The result of the work lives on; the project closes.
3.Capture one learning: A useful pattern, design, or insight that will help next time.

What to say
* “This work is complete.”
e “What we should carry forward and remember is
e “This should no longer influence future decisions.”
* “One thing we learned here is it

What this makes possible
e Completed work stops coming back.
* You are not pulled into the same effort again.
e Future work starts from a stronger position.

www.amykennedyleadership.com




Profect the Impact of Your Work

Start Here

You do not need a full team reset.

A clearer start, a better update, or a clean finish can reduce
rework right away.

Start with the one that matched your result:
e Firmer start (page 2)
e Making progress easier to understand (page 3)
e Finishing work so it stays finished (page 4)

Use this once on your next piece of work. Then decide if it’s worth keeping.

If this helps, the next step is learning how these pieces work
together across your full workload.
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